
     

 

  

 

INTERNATIONAL SCIENTIFIC/ EXPERT WORKSHOP 

27. – 29. October 2025, Zagreb 

The Migration Transition in Croatia - 

Current State and Perspectives 

  
27. October: Conference, Ivo Pilar Institute of Social Sciences, Marko Marulić Square 19 

28. October: Roundtable, Restaurant Maksimir, Maksimirski perivoj 3 

29. October: NECE Lab, Restaurant Maksimir, Maksimirski perivoj 3  

(Draft: 15.10.25) 

About the Topic 

To address labor shortages and drive economic growth, Croatia – a traditional emigrant-sending 

country – liberalized its labor market in 2021. Since 2022, the country has been experiencing positive 

net migration, with an increasing number of migrant workers arriving from third countries such as 

India, Nepal, and the Philippines. Managing these new migration flows, integrating non-European 

migrants, and involving citizens represent key political and social challenges for Croatia. On the 

backdrop of demographic change with a progressively shrinking and ageing population, the speed of 

Croatia's „migration transition“ from an emigration to an immigration country and the scale of 

immigration requires governance and responsible leadership across sectors. 

The international workshop will bring together perspectives from researchers, representatives of the 

business and public sectors, and civil society, in a Conference (day 1), Roundtable (day 2), and NECE 

Lab format (day 3).  

It is organized by the Institute of Social Sciences Ivo Pilar within the Horizon-Europe We-ID project, in 

partnership with THE CIVICS Innovation Hub and the association Znanje na djelu, with the support of 

the Konrad-Adenauer-Stiftung and ERSTE Stiftung. 

  

|Note: The Workshop language will be English; on day 2, simultaneous translation Croatian / English 
will be provided| 



     

 

  

 Day 1 | 27. October   

CONFERENCE: Scientific perspective on the migration transition in Croatia 
including insights from countries in CESEE undergoing similar processes  

Moderation: Dr. Caroline Hornstein Tomić, Ana Budimir Župić, Janine Pinkow-Läpple, Prof. Dr. 
Ulf Brunnbauer 

  

08:30 – 09:00   Registration  

09:00 – 09:20   Opening & Welcome 

Prof. Dr. Željko Holjevac, Director Institute of Social Sciences Ivo Pilar, 
Zagreb  
Dr. Norbert Eschborn, Director Konrad Adenauer Foundation Office 
Croatia & Slovenia 
Introduction: MAPPING CROATIA’S MIGRATION TRANSITION  
Dr. Caroline Hornstein Tomić, Research Advisor, Institute of Social 
Sciences Ivo Pilar, Zagreb 
Ana Budimir Župić, Faculty of Political Sciences, University of Zagreb 

09:20 – 10:00   Keynote: POLISH CITIES OF MIGRATION 
Prof. Dr. Anne White, University College London (UCL) 
Q&A 

10:15 – 10:45   Coffee  

10:45 – 12:00  Impulses & panel discussion: MIGRATION TRANSITION COMPARED – 
What are shared challenges, and local responses? (M: CHT) 

Dr. Anna-Ewa Pilarczyk-Palaitis, Vytautas-Magnus-University, 
Kaunas 
Dr. Vanya Ivanova, Institute of Ethnology and Folklore Studies with 
Ethnographic Museum, Bulgarian Academy of Sciences, Sofia 
with Prof. Dr. Anne White (UCL)  
Q&A    

12:30 – 13:15   Lunch  

 

 



     

 

  

13:15 – 14:15 Impulses & panel discussion: PERCEPTIONS OF THE MIGRATION 
TRANSITION IN THE CROATIAN PUBLIC – What are the most relevant 
trends, and how do researchers shape public opinion? (M: JPL) 

Prof. Dr. Dragan Bagić, Faculty of Humanities & Social Sciences, 
University of Zagreb 
Dr. Mirela Holy, Institute for Migration Research (IMIN), Zagreb 
Dr. Drago Župarić-Iljić, Faculty of Humanities & Social Sciences, 
University of Zagreb 
Dr. Marko Mustapić, Institute of Social Sciences Ivo Pilar, Zagreb 
Q&A 
  

14:15 – 14:30 Coffee 
 
14:30 – 15:30 Impulses & panel discussion: BRIDGING LABOR MARKET GAPS WITH 

FOREIGN WORKERS - Who builds the future of the Croatian 
economy? (M: ABŽ) 
Dr. Margareta Gregurović, Institute for Migration Research (IMIN), 
Zagreb 
Dr. Hrvoje Butković, Institute for Development and International 
Relations, Zagreb 
Prof. Dr. Ružica Šimić Banović, Faculty of Law, University of Zagreb 
Prof. Dr. Mladen Rajko, Department of Economics, University of Zadar  
Q&A  

 

15:30 – 15:45  Coffee  

15:45 – 16:45  Impulses & panel discussion: INTEGRATION OF LABOR MIGRANTS 
FROM THIRD COUNTRIES IN CROATIA – What do we know, what do we 
need to know, and how to take it from there? (M: UB) 
Dr. Ivan Perkov, Faculty of Croatian Studies, University of Zagreb 
Dr. Iva Tadić, Institute for Migration Research (IMIN), Zagreb 
Prof. Dr. Renata Franc, Institute of Social Sciences Ivo Pilar, Zagreb  
Dr. Ivana Đurić, Independent Researcher, Zagreb 
Q&A 

16:45 – 17:00 Coffee  

 



     

 

  

17:00 – 18:15 Impulses & panel discussion: RELEVANCE OF RETURN MIGRATION, 
AND (HIGH-) SKILLED MIGRATION – Should there be a special focus, 
and what would it require? (M: ABŽ) 
Ana Budimir Župić , Faculty of Political Sciences, University of Zagreb  
Janine Pinkow-Läpple, Leibniz Institute of Agricultural Development 
in Transition Economies (IAMO), Halle 
Martina Ćirić, Udruga Penkala, Zagreb  
Dr. Irena Martinović Klarić, Institute for Migration Research (IMIN), 
Zagreb 
Dr. Mario Bara, Croatian Catholic University Zagreb 
Q&A 

 
18:15 – 18:45  Concluding remarks: WHERE DO WE STAND IN CROATIA AND WHAT 
   CAN BE LEARNED FROM EXPERIENCES OF OTHER COUNTRIES? (M: UB)  

Prof. Dr. Anne White, University College London (UCL) 
Prof. Dr. Ulf Brunnbauer, Leibniz Institute for East and Southeast 
European Studies (IOS), Regensburg 
Dr. Caroline Hornstein Tomić, Institute of Social Sciences Ivo Pilar, 
Zagreb 
 

 18:45 – 20:00  Reception 

 

 

 

 

 

 

 

 



     

 

  

 

Day 2 | 28. October  

ROUND TABLE: Policymakers, employers, researchers, and civil society all shape 
the migration transition – What next? 

Moderation: Helena Habdija, H2 Consulting 

 

10:00 – 10:30    Registration  

10:30 – 10:45   Welcome, conclusions from day 1, introduction to day 2 

10:45 – 11:30  Keynote: HOW MIGRANT INTEGRATION DOES (NOT) SUCCEED – 
Insights from Germany  
Dr. Niklas Harder, Co-Head of Integration Department, Deutsches 
Zentrum für Integrations- und Migrationsforschung (DeZIM), Berlin 
Q&A 

11:30 – 13:00 Round table I: AGENDA FOR THE MIGRATION TRANSITION – Current 
priorities and long-term strategies 
Ivan Vidiš, State Secretary, Ministry of Labour, Pension System, Family 
and Social Policy, Zagreb 
Ivana Perkušić, Authorised Director-General, Directorate General for 
the Implementation of Public Policies for Immigration, Ministry of 
Demography and Immigration, Zagreb  
Hrvoje Glasnović, Head of Operations Department, PINOY 385, 
Zagreb 
Kristina Samardžić, MFC Area Manager Trainee, Metro Croatia, 
Zagreb   
Marko Pekčec, President, Association of Employment Agencies at the 
Croatian Chamber of Economy, Zagreb  
Mirela Šavrljuga, Senior Expert Advisor for Promoting Human Rights, 
City of Zagreb  
Sunčica Brnardić, The Union of Autonomous Trade Unions of Croatia, 
Zagreb  
NN, Ministry of the Interior, Zagreb 
 

13:00 – 14:30   Lunch  



     

 

  

 

14:30 – 16:00 Round table II: OUR ROLE IN THE MIGRATION TRANSITION – What 
needs to be done and who needs to be on board for cohesive and 
sustainable integration? 
Durga Adhikari, Treasurer, Non-Resident Nepali Association, Zagreb  
Anđelko Katanec, Commissioner for the Pastoral Care of Migrants 
and Tourists, Archdiocese of Zagreb 
Luka Kos, Project Coordinator, Centre for Peace Studies, Zagreb 
Alan Bahorić, Consultant for strategic communication, Teneo Public 
Relations Consulting, Zagreb  
Tomislav Cesarec, General Executive Center, BOXMARK, Varaždin 
Dunja Vuković, Executive Producer, Teatar Poco Loco, Zagreb  
Dr. Gordana Antić, Deputy Prefect of the Istria County, Pula  

16:00 – 17:00   Reception – Opening of the NECE Lab  

|Note: The schedule is tentative, list of participants for day 2 tbc| 
  
  
  
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 



     

 

  

DAY 3 | 29. October  

NECE Lab: CIVIC INTEGRATION OF MIGRANTS IN CROATIA AND ACROSS EUROPE - 
How to shape inclusive communities? 
 

Croatia serves as a pilot for this NECE Lab, which provides a floor for exchange and creative 
practice of civil society actors, respectively civic educators.  

The Lab builds on the preceding exchange between Croatian and international experts 
and stakeholders. It focuses on the crucial role of civil society and civic educators in 
fostering inclusive communities, with a particular emphasis on the integration of labour 
migrants and their families. Participants will explore innovative approaches, share 
successful strategies, and identify collaborative opportunities to address the challenges 
and leverage the potential of migrant integration in Croatia and across Europe. By 
connecting local initiatives with international experiences, the Lab aims to enhance the 
role of civic actors to shape a welcoming and equitable society for all and transfer best 
practices to the international level.  

 

Objectives: 

• connect civil society organisations (CSOs) involved in migrant integration in 
Croatia with partners in Europe. 

• showcase innovative civic education approaches to shaping integration. 
• facilitate knowledge exchange between local and international experts. 
• identify collaborative opportunities and develop concrete action plans. 
• translate diverse stakeholder perspectives into practical strategies for civic 

integration. 
  

 

Networking European Civic Education is funded by the Federal Agency for Civic Education. 

  

 

 

 

 

https://nece.eu/nece-labs/
https://www.bpb.de/die-bpb/ueber-uns/federal-agency-for-civic-education/


     

 

  

Moderation: Helena Habdija, H2 Consulting 

 

AGENDA 

29 October, Wednesday 

 

09:00 – 09:30   Welcome and introduction  
  

09:30 – 11:00  Showcasing local civic initiatives in Croatia 
Ajla Ćustović, Center for Cultural Dialogue, Zagreb 
Stanko Perica, Jesuit Refugee Service, Zagreb  
Luka Kos, Center for Peace Studies, Zagreb 

 Pavlica Bajsić, Youth Culture Centre “Ribnjak”, Zagreb 
Danijela Paska, ACT Group, Čakovec 
Martina Goluban, Rehabilitation Centre for Stress and Trauma,   
Zagreb 
Q&A 

 

11:00 – 11:30   Coffee  

 

11:30 – 12:15 Connecting perspectives on migrant integration in local 
communities across Europe 
Myroslava Keryk, Ukrainian House Foundation, Warsaw 
Esmeralda Breshani, Initiative Arsis, Tirana 
Traian Danciu, Arbeit und Leben NRW, Düsseldorf 
Aurora Meyring, International Rescue Committee, Berlin 
Q&A 
 

12:15 – 13:45                      Challenge research: Exploring key challenges and solutions 

 

13:45 – 15:00   Lunch 

 

15:00 – 17:00   From dialogue to action: Challenge  ->  Solution Sprint 

 |Exact schedule and presentation times to be determined 



     

 

  

 

Organizers and Partners: 

• Institute of Social Sciences Ivo Pilar, Zagreb 

• Konrad Adenauer Foundation (KAS), Office Croatia and Slovenia, Zagreb 

• ERSTE Foundation, Vienna  
   

Organizing Committee: 

Ivo Pilar Institute: Dr. Caroline Hornstein Tomić (Chair); Dr. Vanja Dergić; Dr. Dino Vukušić; Dr. 
Andrej Ivan Nuredinović; Dr. Rebeka Mesarić Žabčić. 

External members: Prof. Dr. Ulf Brunnbauer (University of Regensburg); Janine Pinkow-
Läpple, IAMO (Halle); Ana Budimir Župić (Faculty of Political Sciences, University of Zagreb); 
Katrin Klingan, ERSTE Foundation (Vienna); Petra Ignjatović, Znanje na djelu (Zagreb); Damir 
Mužina, THE CIVICS Innovation Hub (Zagreb). 
  

Coordination and logistics: 
• Institute of Social Sciences Ivo Pilar 

• THE CIVICS Innovation Hub 

• Znanje na djelu 
 

 

  

 

 


